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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2015/2016 BUDGET REPORT

The following were presenied to the Board and approved as underlying the budget. These kay points and assumplions used in development of the budget take into
consideration the ecenomic environment of the jurisdiclion, focus on anticipated changes from current year, and are realistic and consistent wilh the three year
Education Plan. Al a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

|support the jurisdiction’s plans.
Budget Highlights, Plans & Assumptions:

The 2015-16 budget process consisted of an intensive review and budget development process, lasting over six months.The 2015-16 Fall Budget is forecas
to be in a $1.3 million deficit while mainlaining consistent funding to schools, maintaining positions to the greatest degree possible and maintaining primary
operational objectives (as shown below).

The budget provides for the continuation of standard programing as well as the continuation of significant program enhancemen ts from 2013-14, including
maintaining healthy schools/mental health, equity of access, implementation of Inspiring Education, and providing schools wit h technology upgrades.

The budget accommodates the Division to cantinuing enhance key program initiatives including: enhanced FNM] program which is designed to mare
directly meet the needs of identified students, to continue building the Flexible Learning program to complement the "Anytime -Anywhere™ philosophy and
includes the final phases of a conversion to new Student Information System in 2014 -15.

The budget maintains the majority of prior year classrcom-based FTE teaching posifions and includes a 2% contractual increase in teacher salaries and a
one-time lump sum payment of 1%.

Significant Business and Financial Risks:

The Board does have concerns about the impact of the recenlly released 2015-2016 Education Budget as follows:

- The estimated funding maintains the prior year funding levels in most arsas with a 100% reduction in Budgst Mitigation fundin g coupled with significant
reductlion in Maintenance funding.

- Since 2010-2011, WRSD has seen a steady decline in the level of funding the Division has received from the government including net funding infiation
over the last six years.

- On a year-to-year basis the Board has utilized its reserves to minimize the immediate impact of these reductions in the classreom and on support
programming.

- Depleting reserves is a significant business risk as reserve amounts are not available to cover unexpected cost increases or revenue shortfalls.

- Supplies & Services budgets from central instructional costs and administration have been reduced dramatically coupled with reductions in supplies and
services from schools. The reduction in supplies and services is a significant risk as these reductions may not be realistic and do not account for
unanticipated pressures.

- The demands in maintaining our facilities to an acceptable level are not being met. The 2015-16 reduction in Infrasiructure and Maintenance funding is
further contributing to being unable to maintain our facilities. Overall, the maintenance funding shortfall has resulted in d eferred and parked maintenance
pressures and reduction in caretaking hours, which is a significant operational and business risk.
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School Jurisdiction Code: 1325
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2015/2016 2014/2015 2013/2014
|REVENUES
Alberta Education $58,569,977 $59,118,890 $57,854,642
|0ther - Government of Alberta $472.705 $517,190 $665,126
IFadaral Government and First Nations $175,500 $136,500 $122,588
Other Alberta school authorities %6.600 $6,600 $1,925
Out of province authorities 50 $0 $0
Alberta Municipalities-special tax levies 30 $0 $0
Property laxes 30 %0 %0
Fees $1,212,448 $851,670 $1,457,188
Other sakes and services $555,888 $944,770 $885,797
Investiment income $160,000 $115,000 $162,720
Gifts and donations $170,200 $180,220 $385,923
Rental of facilities $16,000 $16,000 $33,635
Fundraising $680,000 $680,000 $802,081
Gains on disposal of capital assets $0 $0 $12,067
Other revenue $0 $0 $566,378
TOTAL REVENUES $62,019,318 $62,566,840 $62,439,980
EXPENSES
Insfruction - Early Childhood Services $2,011,650 $0 $0
|instruction - Grades 1-12 $45,408,390 $49,037,350 $47,418.414
|Prant operations & maintenance $7.508,741 $8,300,440 $7.613,226
Transportation $4,955 896 $5,090,000 $4,790,485
Administration $2,248,294 $2.414,200 $2,630,905
|External Services $1,134,330 $1,147,030 $942,799
TOTAL EXPENSES $63,307,201 $66,079,020 $63,396,829
ANNLAL SURPLUS (DEFICIT) | (51,287 883)] {$3,512,180)| {$956,848)
BUDGETED ALLOCATI{ON OF EXPENSES (BY OBJECT)
fer the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2015/2016 2014/2015 2013/2014
EXPENSES
Cerfificated salaries $27,197,483 $27,558,710 $26,367,229
Cerfificated benefits $6,493,916 §6,098,000 $5,936,042
Nen-certificated salaries and wages $12,168,139 $12,752 560 $12,525,712
Non-certificated benefits $2,914,870 $2,764,510 52,859,198
Services, contracts, and supplies $11,436,279 $13,331,110 $12,241,178
Capital and debt services
Amortization of capital assets
supported $2,179,529 50 $2,351,533
unsupported $852,847 $3,439,000 51,016,938
Interest on capital debt
supported %0 %0 $94,365
unsupported $64,138 $135,130 $0
Other interest and finance charges 30 %0 $4.633
Losses on disposal of capital assets 30 $0 50
Other expense 30 50 $0
TOTAL EXPENSES $63,307,20 $66,079,020 $63,396,829
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School Jurisdiction Code: 1325
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2015/2016 201412015 2013/2014

FEES
Transportation fees $0 $0 $0
Basic instruction supplies, text book renta), material fees $319,738 $204 400 $504,080
Technology user fees $0 30 $0
Alternative program fees $0 $0 30
Fees for optional courses $170,960 $127,751 $320,026
Fees for students from other boards $0 $0 %0
Tuition fees (international & cut of province) 50 30 $0
Kindergarten & preschool $152,500 $110,717 $129 525
Extracurricular fees $560,000 $406,247 $491,046
Field trips $9,250 $2,555 $12,51
Lunch supervision fees $0 30 $0
Other (describe)* $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 30 $0
Other (describe) $0 30 $0
Other (describe) 50 $0 $0

TOTAL FEES $1,212,448 $851,670 $1,457,188
*PLEASE DQ NOT USE "SCHOOL GENERATED FUNDS" AS A
CATEGORY
Please disclose amounts paid by parents of students that are recorded Approved
as "Other sales and services” or “Other revenue” (rather than fee Budget
revenue): 2015/2016
Optional non-study programs $0
Optionat extracurricular participation $0
Student travel $0
Sales or rentals of other supplies/servicos $0
Other (describe) $0
Other (describe) %0
Other (describe) $0
Cther (describae) $0
Other (describe) $0

TOTAL g0
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School Jurisdiclion Code: 1325

ANTICIPATED CHANGES IN ACCUMULATED CPERATING SURPLUS
for the Year Ending August 31

The following explains the anticipated changes to each component of AOS for 201442015 and 2015/2016 and provides detail on the planned additions fo
unsupported capital. The anticipated us of Unrestricted Surplus and Operating Reserves shoukl be explained on Page 9 and detailed on Page 10.
Reason for expected changes in Investment in Tangible Capital Assets and Endowments as well as the Intended uses of the
balances remaining for Unrestricted Surplus, Operating Reserves and Capital Reserves as at Avgust 31, 2016.
20142015
Reasons for changes in Investment in Tangible Capital Assets (i.c. supported tangible capital asset acquisitions or material dispositions):

Other informaticen related to changes in AOS for the 20142015 budget year:

2015/2016
Reasons for changes in Investment in Tangitle Capital Assets (i.e. supported tangible capital asset acquisiions or materialdispositions):

Planned Uses for remaining Unrestricted Surplus, Operating Reserves, and Capital Reserves (including time frame)after August 31, 2016:
- Capital Reserves are fo be used for the Crawl-Space Remediation Project in Evergreen School.

Other Infermation related 1o ehanges in AOS for the budgeted 2015/2016 budgel year:
The overall deficit of $1.2M has resulted in a reducation in AOS complated fo prior year. A transfer will be required to offset the deficit balance
in the unrestricted surplus from operating reserves.
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School Jurisdiction Code: 1325

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2015/2016 | 2014/2015 | 2013/2014
Nota 2) Notes
GRADES 1TO 12
Eliglble Fundad Students:
Grades 109 3,333 3401 3388 | Head count
Grades 10 t0 12 1,208 1,225 1,288 | Note 3
Tolal 4,541 4,626 4,674 | Grades 1-12 studenis efgible for base instruction funding from Atberla Education,
Parcentaga Change -18% -1.0%
Other Students:
Total 27 23 25 |Note 4
Total Net Enrolled Students 4,568 4,647 4,699
Home Ed and Blended Program Students 5 - - Note 5
Tofal Enrolled Students, Grades 1-12 4,572 4,847 4,699
Percentage Change -1.6% “H1%
Of the Eligible Funded Students:
Severely Disabled Students served | 153 145 150 |Total eligible funded severely disabled student FTEs; inchuding Code 10s (exchuding Code 47s).
EARLY CHILDHQOD SERVICES (ECS)
Eligible Funded Children 393 413 434 [ ECS chikiren eligible for ECS base inslruction funding from Alberta Education.
Cther Children - - - ECS children not eligible for ECS base instriction funding from Aberta Education.
Total Enrolled Children -ECS 393 413 434
Program Hours 480 480 480 [Minimum: A75 Hours.
FTE Ratio 0.505 0.505 0,505 [Actual hours divided by 950
FTE's Enrolied, ECS 199 209 219
Percentage Change 4.8% «4 8%
Of the Eligible Funded Childran:
Severely Disabled Chidren served 52 40 40 [Total ekgible funded severely disabled children FTEs, inciuding Code 40 children in program usils.
NOTES:
1) Enrciment is fo be completed WHEREVER APPLICABLE and are "as at September 30th' for each year.
2) Budgeted enmimant is to be based on bestinformation avaitable at time of the 2014/2015 budget report preparation.
3} The # of FTE grade 10-12 students is defermined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.
4) Other Grade 1-12 students that are nol ekgitrie for base inslruction funding from Alberta Educalion include First Nations students kving on reserves for which tuition fee paymenls are made
from Band of INAC (Code 330), students younger than 5 1/2 or clder than 20, and oul-of-province and foreign students.
5) Because they are funded separately, Home Education students are not included with fotal net enrolied students. In the blended program, funding per student is pro-rated on the percentage
of the sludenl's program which is laken at school and at homs; home education students are assigned a weighting of 0.25 FTE for base funding.
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School Jurisdiction Code: 1325

UTILIZATION OF AGCUMULATED SURPLUS FROM CPERATIONS
for the Year Ending August 31

Where boards anficipate a decline in Accumulated Surplus in Operations on Page 5 (AOS) during the 2015/16 school year, please
identify the jusfification for the use of these raserves. Documant each cost on Pags 10 (ASO Use), "Detailed Breakdown for the
Budgeted Utilization of Accumulated Surplus from Operations for the Year Ended August 31, 2016."

The overall deficit of $4.2M has resulted in a reducaticn in ADS complated fo prior year. A transfer will be required to offset the deficit balance
in the unresticted surplus from operating reserves.
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1325 Wild Rose School Division No. 66

School Jurisdiction Code and Name

FALL 2015 UPDATE TO THE 2015/2016 BUDGET

Fall 2015 Update to Spring 2015
the Budget Budget Report Variance % Variance
: 2015/2016 2015/2016
OPERATIONS (SUMMARY)
Revenues
Alberla Educalion $58,569,977 ($1,125,284) -1.9%
Olher - Governmenl of Aberia $472,705 $0 0.0%
Federal Government and First Nalions $175,500 $26,000 17.4%
Other Alberta school authorities $6,600 $0 0.0%
Oul of province aulhorities $0 $0 0.0%
Aberla Municipalilies - special tax levies $0 $0 0.0%
Properly taxes $0 $0 0.0%
Fees $1,212,448 $44,538 3.8%
Olher sales and services $555,888 ($7.520) -1.3%
Invesimenl income $160,000 $0 0.0%
Gifts and donalion $170,200 ($3,000) -1.7%
Renlal of facililies $16.000 $4,000 33.3%
Fundraising $680,000 30 0.0%
Gain on disposal of capital assets $0 30 0.0%
Other revenue $0 $0 0.0%
Total revenues $62,019,318 ($1,061,266) -1.7%
Expenses By Program
Instruction - ECS $2,011,550 ($62,525) -3.0%
Instruction - Grade 1 - 12 $45,408,390 ($229,402) 05%
Plant operations and maintenance $7,508,741 $183,158 25%
Transportation $4,995,896 $335,386 7.2%
Board & system administration $2,248,294 $0 0.0%
External services $1,134,330 $0 0.0%
Total expenses $63,307,201 $226,617 0.4%
Annual Surplus (Deficit) ($1,287,883) $0 ($1,287,883) 100.0%
Accumulated Surplus from Operations (Projected)
Accumulated Surplus from Operations - Aug.31, 2015 $2,919,528 ($599,599) -17.0%
Accumulated Surplus from Operations - Aug.31, 2016 $2,491,328 ($1,826,029) 42 3%
Expenses by Object
Certificated salaries & wages $27,197,483 ($246,589) 0.9%
Certificated benefits $6,493,916 $9,543 0.1%
Non-certificated salaries & wages $12,168,139 $227,952 1.9%
Non-certificated benefits $2,914,870 $67,835 2.4%
Services, contracts and supplies $11,436,279 $409,259 IT%
Amortization expense $3,032,376 ($241,383) -74%
Interest on capital debt $64,138 50 0.0%
Other interest and finance charges 30 0.0%
Losses on disposal of tangible capital assels 50 0.0%
Other expenses 50 0.0%
Total Expenses $226,617 0.4%
Certificated Staff FTE's
School based (2.3) 0.8%
Non-school based - 0.0%
Total Certificated Staff FTE's (2.3) 0.8%
Non-Certificated Staff FTE's
Instructional (8.0) 4.1%
Plant Operations & Maintenance (0.5) -1.2%
Transportation - 0.0%
Non-instructional - 0.0%
Total Non-Certificated Staff FTE's (8.5) -26%
Eligible Funded Students
Early childhood services (ECS headcount) 70 18%
Grades 1 to 9 (headcount) (102.0) -29%
Grade 10 to 12 (FTE) (55.0) 4.3%
Total Eligible Funded Students VAN (150.0) 29%

Attestation of Secretary-Treasurer/Treasurer:

This information was formally received by the Board of Trustees at the meeting held on :




